QUARTERLY
INSIGHTS
Q3 2021 WRAP-UP REPORT

As the leading automotive
media organization in the world,
Hearst Autos connects

car buyers, owners, and enthusiasts to the information they need,
the experiences they crave, and the stories they love—while
connecting automotive marketers to this audience of unrivaled
breadth and diversity.
With insight into the shopping activity of more than 30 million
monthly visitors, Hearst Autos has a unique view into emerging
trends in consumer interest. We are thrilled to share a quarterly
view on this ever-changing industry—from the top segments,
brands, and models, to an unrivaled understanding of what
car-shoppers really want.
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comScore Media Metrix, July - September, 2021
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With recent reductions in the forecast in mind, 2022 is expected to be another challenging year. Newvehicle inventories will improve and a number of exciting vehicles are still scheduled to enter the market,
but there will be ongoing pressure to improve the supply chain and protect the labor force well into 2025.

Disruptions from microchip shortages, supply chain issues, port congestion, and even severe weather on
the Gulf coast and eastern seaboard were the final nails in the proverbial coffin for the third quarter. With
dealer lots relatively empty, September sales closed with a year-over-year decline of 25%, bringing U.S.
automotive sales down 13% for the full quarter.

					— 
Jeff Schuster,
				
President of Global Vehicle Forecasts, LMC Automotive

NUMBERS TO FOLLOW FOR THE NEW CAR MARKET:

11.7M 25 DAYS
Q3 sales (3.4M) brought the
nine months of 2021 to 11.7M
units, marking a 13% increase
from last year, but 8% below
2019. Although a weak Q3 was
expected, analysts brought
full year projections down
after Q3 closed.
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Industry Days’ Supply has been
hovering around 25 days for
most of the quarter, which is
nearly 50% below its rate in
2020. Still, a number of
manufacturers are reporting
lower supply at a record
low of 15 - 20 days.

$42.8K
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Wards Intelligence, October 2021, 2J.D. Power and LMC Automotive Forecast, September 2021

VEHICLE SALES FORECAST
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(unit sales in millions)
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Average new vehicle prices
reached an all-time high in
September, a year-over-year
increase of 19% and the first
full quarter above $40k. For
perspective, last September
marked the first month
above $36K.

As buyers continue to shift toward more expensive vehicles, the light truck category (CUVs, SUVs, Trucks,
Vans) now represents 77% of the market and luxury brand share has jumped to 16.2% (compared to 14.9%
in Q3 2019). Sales of top 3 segments, Midsize SUVs, Full-Size Pickup Trucks and Compact SUVs, alone
accounted for 43% of U.S. new vehicle sales in Q3.
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“

Risk remains elevated well into 2022 given the short supply of
semiconductors and other parts...volumes are projected to
gradually improve over the next 12-18 months.

Recording its lowest sales month (less than 1M units) since coming out of the recession in 2010,
September’s annual selling rate dipped to a staggering 12.3 million units. Despite earlier optimism—like
April’s selling rate of 18.5 million—recent month-over-month declines have prompted the marketplace to
downgrade its expectations for recovery in 2021. In fact, not only have analysts brought the 2021 forecast
down between 15 and 15.5 million units (from 16.5 million), but they’ve also pulled 2022 back to 15.7 million,
and aren’t anticipating a more normalized market until 2023 and 2024.
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“

PRODUCTION AND SALES IMPACT
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Aside from the economic challenges we’ve been facing already, inflationary risks and looming
interest rate hikes could drive new vehicle prices even higher. Manufacturers are already facing an
80-month low in consumer loyalty, so any further constraints on inventory and increases to the cost
of vehicle ownership could push more consumers towards alternative options to new cars, like
certified pre-owned (CPO) or used vehicles.

PRODUCTION IMPACT FROM MICROCHIP SHORTAGES :
3.9M units lost production globally, up from 3.9M previously forecast			
$210B projected revenue loss in 2021, nearly double the forecast at mid-year
25 days’ supply of new vehicle inventory at the end of September
60% decrease in inventory compared to 5-year avg. up to 2019
2

LMC Automotive, J.D. Power, via Automotive News Research & Data Center, October 2021, 2AlixPartners, September 23, 2021
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INCENTIVES, PRICING AND THE TRICKLE-DOWN IMPACT
ON USED CARS
While we’ve been closely following the rise in new car prices for a number of years, the recent inventory
constraints have exacerbated the price inflation above and beyond any normal growth. The economics
are quite simple when you break them down. With an inventory shortage, manufacturers have less need
to incentivize customers with cash-back, low financing or lease offers. Combine that with the fact that
consumers have saved more money over the past year and a half—less travel, entertainment, and out-ofhome activities, plus stimulus income—and are now looking to spend some of that on larger or more
luxurious vehicles. And by the way, they’re less brand loyal than ever as well.

Incentive Spend

1

$1.7K Average incentive spending dropped below $2k in September
-54% from 2020 and down nearly 60% from 2019
20-Year Low for manufacturer incentive spend
How has this impacted the used car market? It still follows the same Economics 101 principles of supply
and demand, but with a few more twists. For new car shoppers that may have more urgency or are more
price sensitive, sticker shock and less-appealing incentives on new cars are moving them into the used
market. In addition to greater demand, used supplies are suffering because of a few reasons:

People are holding onto their vehicles longer (the average age of vehicles on the road is
nearing 12 years) or they’re opting to extend their leases beyond the original contracted period.
The pandemic brought new buyers to market and at the same time, pent-up demand
from those that were holding off on an upgrade or replacement drove a surge in buyers
that surpassed the supply of used vehicles.
Rental companies are buying their fleet from used auctions because they’re lower in the
queue for new vehicle orders. This is causing greater competition for dealers, especially
among lower mileage vehicles in the 2 - 6 year age range.
With a strain on supply and a surge in buyers, used prices have also grown significantly and will
likely remain high through next spring. Black Book’s retail listing prices index has increased to
around 29% above the beginning of the year and used retail listing volume is coming in 17% below
the start of the year. So while it’s a great time to trade-in a vehicle and get great value for your car,
it’s also a challenging time to find the new/used one that you’re looking to replace it with.
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OEM SHAKEUPS FROM THE FIRST THREE QUARTERS OF 2021:
While most OEMs are still reporting year-over-year gains in volume, there have been some significant
disruptions among the top five manufacturers in sales volume and rankings through the third quarter of 2021.
Q3 2021
U.S. Sales

% Change vs.
Q3 2020

Q1 - Q3 2021 (9 mos)
U.S. Sales

% Change vs.
Q1 - Q3 2020

Toyota Motor N.A.

566,005

1.4%

1,857,883

27.9%

General Motors

443,117

-33.1%

1,766,240

-0.1%

Ford Motor Co.

397,644

-27.6%

1,387,615

-7.2%

Stellantis

412,917

-18.8%

1,371,795

3.5%

American Honda

345,914

-10.9%

1,179,424

20.3%

Manufacturer

Toyota +27.9% Toyota Motor N.A. outsold GM for the first time ever in the U.S. during Q2 2021 and
continued its momentum into the third quarter. With drastic production cuts in September, Toyota’s days’
supply fell to only 17 days, one of the lowest among OEMs.
General Motors -0.1% GM was among the hardest hit automakers with sales falling 33% in the third quarter
and almost flat year-to-date compared to 2020. As the U.S. sales leader since 1931 when it took the title from
Ford, GM is losing ground to Toyota, which has outsold the manufacturer for two consecutive quarters.
Genesis +204% Capitalizing on the demand for both luxury vehicles and SUVs/CUVs, Genesis has continued
to grow volume by more than 150%, much of which has been attributed to its GV70 and GV80 luxury crossovers.
Tesla +65.2% Holding the #1 and #2 top-selling electric vehicles, Tesla’s sales growth is causing a shakeup
among luxury brand rankings, where it now falls at #3 in Q3 and #4 year-to-date.
BMW +35.4% BMW grabbed the luxury sales lead for the first nine months of 2021, while barely holding a 5k unit lead against Lexus. Meanwhile, Mercedes-Benz has fallen roughly 30k units behind BMW
and now ranks third among luxury brands.
And finally, among the more mainstream brands, Kia and Hyundai are closing in on Stellantis’ top sellers,
Ram and Jeep. For the first nine months of the year, Hyundai and Kia surpassed Ram with 30%+ growth
and are less than 50,000 units away from passing Jeep in unit sales.
Brand

Q1 - Q3 2021 U.S. Sales

% Change vs. Q1 - Q3 2020

Jeep

604,670

4%

Hyundai

585,635

32%

Kia

555,525

30%

Ram

495,410

12%

J.D. Power, via Automotive News Research & Data Center, October 2021
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KEY VEHICLES DRIVING GROWTH IN SHOPPER INTEREST

With a view into a highly-engaged audience of 30M+ in-market shoppers, Hearst Autos measures
shopper interest based on sessions, visitors, and pages viewed for every vehicle on the market in the U.S.
Aligning with industry sales, we continue to see market demand is still holding strong for SUVs/CUVs and
trucks, but in the third quarter we found pockets of growth in cars (Compact Performance, Coupe, among
others), and niche segments, like off-road vehicles. And when looking at some of our fastest-growing
categories, there’s undeniable interest growing where exciting new vehicles are entering the market.
Top 10 Segments in Consumer interest

% Share Q3 2021

% Change vs. Q2 2021

Compact SUV/CUV

7.9%

-7%

Full-Size SUV/CUV

7.5%

6%

Full-Size Pickup Truck

5.8%

27%

Midsize SUV/CUV

4.5%

6%

Full-Size Luxury SUV/CUV

4.1%

-6%

Off-Road

4.0%

7%

LARGE SUV

Midsize Luxury SUV/CUV

3.8%

7%

Midsize Sedan

3.5%

-3%

Jeep Wagoneer (+83% in share)
Ford Expedition (+45% in share)
Toyota Sequoia (+2% in share)

Luxury EV Car

3.5%

3%

Compact Car

3.4%

-5%

Vehicle segments that are taking off, Q3 2021 VS. Q2 2021
Among 45 segments that we measure at Hearst Autos, these five emerged in highest growth from
Q2 to Q3 2021:
Segment
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Among some of the growth segments, there are key vehicles that are responsible for driving the growth
we’re seeing. Some are related to upcoming launches or refreshes, while others are driven more by
availability in today’s market.

% Change in Share

+ / - Rank

Compact Performance

30%

+7

Full-Size Pickup Truck

27%

0

Large SUV

26%

+7

Coupe and Sports Car

22%

+6

Premium Luxury Performance

16%

+4

COMPACT PERFORMANCE

FULL-SIZE PICKUP TRUCK

Hyundai Elantra N (+138% in share)
Subaru WRX (+100% in share)
Hyundai Kona N (+92% in share)

Toyota Tundra (+35% in share)
RAM 1500 (+12% in share)
GMC Sierra 1500 Denali (+1% in share)

COUPE & SPORTS CAR

PREMIUM LUXURY PERFORMANCE

Hyundai Veloster (+236% in share)
Mazda MX-5 Miata (+42% in share)
Subaru BRZ (+16% share)

Acura NSX (+163% in share)
Maserati MC20 (+42% in share)
Mercedes-AMG AMG GT (+34% share)

“

“

HEARST AUTOS SHOPPING ACTIVITY

Consumer interest in performance and luxury has undoubtedly
grown this past year and a half, but recent gains in utility
segments signal that consumers are eager to see new products
from brands like Ford, Jeep and Toyota, and get their hands on
vehicles that have had significant production delays this year.
					— 
Nick Matarazzo,
				
President & CRO, Hearst Autos
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A CLOSER LOOK AT TESLA CROSS-SHOPPING:

WILL TESLA SURPASS BMW?
Tesla was a top-selling U.S. brand in the third quarter in sales volume, and among those with
the highest growth with an increase of 55%. In September alone, Tesla outsold Lexus,
Mercedes-Benz and Audi. Based on its current growth rate, Tesla could win its first luxury
sales crown in the fourth quarter.
Brand

September
2020

September
2021

% Change

BMW

23,922

24,611

3%

Mazda

24,237

24,045

-1%

GMC

48,121

23,647

-51%

Volkswagen

28,907

23,504

-19%

Tesla

21,190

23,000

9%

Lexus

24,754

22,697

-8%

Mercedes-Benz

27,447

21,970

-20%

Audi

16,317

12,144

-26%

Acura

12,941

9,413

-27%

Volvo

10,274

9,350

-9%

In the U.S. this year, Tesla accounts for more than 5 of
every 8 electric vehicles sold and it’s focusing on less
expensive models to dominate the emerging EV market.
Chevrolet Bolt was the only non-Tesla electric vehicle with
more than 20K sales. New entrants, Ford Mustang Mach-E
and Volkswagen ID.4, round out the top 5 for electric
vehicle sales in the U.S.
Ninety six percent of Tesla sales are for its Model Y
crossover and Model 3 sedan. Registrations for EVs have
more than doubled year-over-year and now account for
2.7% of the new-vehicle market. So what other models
are Tesla shoppers interested in (see chart).
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TOP
10
EV Registrations in the first

Model Y and Model 3 Competition

CROSS-SHOPPING

REVERSE CROSS-SHOPPING

Ford Mach-E
Audi e-tron
Hyundai Kona Electric
Porsche Taycan
Chevrolet Bolt EUV

Chevrolet Bolt EUV
Acura MDX Sport Hybrid
Volvo XC40 Recharge
Hyundai Kona Electric
Polestar 2

8 months of 2021

Tesla Model Y
Tesla Model 3
Chevrolet Bolt EV
Mustang Mach-E
Volkswagen ID4
Nissan Leaf
Hyundai Kona
Porsche Taycan
Tesla Model S
Audi E-Tron

105,445
80,681
22,799
15,938
10,685
10,238
7,349
6,822
6,212
5.612
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While many consumers still have reservations around purchasing and owning an electric vehicle,
there’s undeniable adoption taking place as more options roll out on the market. Nearly 100,000 EVs
were sold in the third quarter, a 44% increase compared to last year. Tesla continues to lead but now
other manufacturers are contributing to the growth. We expect to see more EV sales growth in Q4 as
Rivian deliveries start to make their way to U.S. consumers over the fourth quarter and other
products enter the fold.
Despite those that are hesitant, recent success of EV reservations—those ordering prior to the product
being available—indicate strong interest and demand for new electric vehicles hitting the market, as well
as a willingness from consumers to pay a deposit to secure one.

Tesla Cybertruck 41,000 reservations in the first day and 250k in the
first week
Ford F-150 Lightning 44,000 reserved in two days
Volkswagen ID.4 sold “a few thousand” of its “First Edition” in 8 hours
Rivian had 48,390 pre-orders of the R1T and R1S by September 30th

Reservations for the Cadillac LYRIQ EV sold out in just over ten minutes. Cadillac did not detail how many
reservations it received, but said more than 200,000 people have expressed interest in learning more
about the vehicle and an electric future.
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“

That was fast. Every all-electric
2023 #LYRIQ Debut Edition has
now been reserved.
					

“

ELECTRIC RESERVATIONS

— Cadillac (@Cadillac), September 18, 2021

Luxury buyers are displaying a willingness to switch from gas to electric vehicles. Taycan is now
the #3 for sales in the Porsche model lineup, ahead of its flagship 911. Upstart Genesis views EVs
as an opportunity to challenge established luxury brands by offering bold new features, design, and
performance. It will release two electric vehicles in the next year, the GV60 crossover and G80
sedan. It will phase out combustion engines in 2025 and will sell only electric and fuel cell models
by the end of the decade. New players (e.g., Lucid, Polestar) also hope to compete with traditional
European luxury brands and grab market share in the growing EV space.
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CONNECT WITH US
+ ADVERTISING

Comprehensive advertising through Hearst lifestyle
and In-market partners
felix.difilippo@hearst.com

+ ACCELERATE

A full-service technical consultancy for OEMs
eddie.alterman@hearst.com

+ INSIGHTS

In-depth auto shopping data and consumer insights
libby.murad-patel@hearst.com

+ PRESS

HApress@hearst.com

hearstautos.com
@HearstAutos
hearstautos
Hearst Autos

